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26 utona zasepuunace X «nexkmponnas neoensi na Anmae — 2021» (OHA-2021). Bonee
500 uenosex npunsinu yuacmue 6 15 pasnonianoswvix meponpusmusax gopyma. Knouesas mema
DOHA-2021 — yughposas mpancopmayus 8 Ousnece, 8 20CYOAPCMBEHHOM YNPAGIEHUU U 8
n0020mosKe Kaopos.

3amyck DOHA-2021 mpousomien 22 MIOHSl HAa PAaCIIMPEHHOM OprkomurTeTe (Qopyma, rae
HKCHEPTHl M OPraHU3aTOPhl PacCKa3all O TOM, KaKHe 3aJaud peuraloT Meponpustus Gopyma u
HNOJEIWINCh CBOMMHU oOxuaanusmMu ot OHA. JImutpumii YerpoB, 3aMmecTuTeNb MUHUCTpA
nu(ppOBOro Ppa3BUTHSI U CBSI3U AJITAaliCKOTO Kpas, MOMPHUBETCTBOBAN 3KCIIEPTOB, BbIPA3HII
OlaroJapHOCTh OpraHu3aTopam M OTMETHJ, 4YTO B CBa3M ¢ mnapaemueid B 2020 romy
OpraHu3aTOpPhl OBICTPO COPUEHTHPOBAIUCH U Oyarojapst yaajieHHOMY (opMmary U OHJIAlH
BbICTaBKe ycrienrHo nposenu DHA! «Onexmponnas nedens na Anmae — smo ocobas ammocghepa
APOCMO20 4elo8eyecKoe0 00ueHlUs, 0cob0e 20CMENnPUUMCINBO U eHCe200HAs CO0ePHCAMEeNbHAS
npocpamma O pA3HLIX 603PACMO8 U OMpaciel IKOHOMuKU u coyuanvhou cgepvi. C 1
CeHmsOpPsi 80 8cex CyObeKmMax 00NNCHA Oblmb 86edena cmpame2usi Yuhpoesou mpancghopmayuu.
Kniouesas nnowaoxa ¢opyma kak paz u noceswjeHa 3momy 60npocy u umeem npaxmuieckoe
3Hauenue. JKenaro yuacmuuxam 000pvix SMOYULL U COOEPAHCAMENTLHBIX OUCKYCCULLY.

23  wuwona koHdpepennus «MUTY-2021. IludpoBass Tpanchopmauuss NpPoUECcCOB
ylpaBJieHHs» 3allyCTHJIa TEMbl M HAIllPaBJICHUs OCTaJbHBIX MEPONPUATHI PopyMa. IKCHEPTHI
¢popyma DHA-2021 BmecTe ¢ yYaCTHHKaMH KOHGepeHUHM O0003HAUMIM DPE3YJIbTaTbhl U
NEPCIEKTUBBl  BBIMOJHEHUS HAIMOHAIBHOW TporpaMMbl U(POBOH  TpaHcpoOpManmuu H
MIOTOBOPWJIM O TPEICTOSIINX TepeMeHax. AHacTacus SI0JIOHCKHMX, TEHEpalIbHBI JUPEKTOp
000 «Menuna Dddekr», noaenunach ONBITOM NPOBEACHUS BUPTyanbHOW BbicTaBku UT-
pemenuit B pamkax ¢opyma OHA, xkoTopas sBiseTCs YAOOHBIM TEPCHEKTUBHBIM U
OPOAYKTHUBHBIM  ITU(GPOBBIM JBOHHHUKOM  pealbHOW BBICTABKH, IO3BOJISIONIMM MPOBOJUTH
Jr00ble MEPONIPUATHUS U JIeHCTBOBATh KPYTJIOCYTOUHO B T€UEHUE Tofia: « B cogpemennbix peanusx
8UPMYATbHOE NPOCMPAHCIEO NO360JISIeN Peanu308ams C80K Uoer) 0e30NdAcHO, KpeamusHo U
9KOHOMUYecku 6bleo0Hoy». Ha BupTyanmpHbIX 3D CcTeHIax NPEICTaBICHbI TEXHOJIOTHMYHBIC
npoekTel u HoBuHKM WT-pemenuii: http://ituconf.ru, 8 tom uucne myumme WT-pazpaboTku

KOMITAaHHMM Kpasi, C KOTOPBIMH MOYKHO 3HaKOMMTHCS Ha MPOTSHKEHUU 12 Mecs1eB.

B mponmomxenue TeMbl KOH(EpEeHIMH MPONILIM MPAKTUYECKUE MEpPOIPUITHS,
MOCBAILEHHBIE [JIEJIOBBIM IIPOLIECCAM: TPEHMHI «YIPaBJeHHE IMPOEKTOM 10 METOAY
KOHTPOJIBHBIX  TO4YeK», YynpasjeHdeckass ceccusa «ludposas Tpanchopmanus
JAOKYMEHTHBIX MPOLECCOB» s PYKOBOAMUTENEH BBICIIETO W CPEJAHEro 3BeHa Ou3Hec-
KOMIIAaHUI U OpraHOB BJIACTH.

Benymmii TpeHuHra «YmpasjeHHe NPOEKTOM II0 MeTOAY KOHTPOJBHBIX TOYEK»
KOpuii Moiiaun (r.Cankt-IletepOypr, npeacenarens sxcneptHoro coBeta DHA-2021, skcnepr
U OpakTHK B cdepe ympaBlieHUs NpoekTaMu, ujieH mnpasieHus Poccuiickoro Coroza UT-
JMPEKTOPOB) B MHTEPBBIO CKa3ajl, 4TO MPAaBUIILHO COCTABJICHHAS «IOPOXKHAS KapTa» — 3aJor
yenexa: «B ocnoge npoyeccoe mpancgopmayuu aexcum uncmpymenmaputi. A ¢ yoosonbcmeuem
0enocL mem, Ymo 3HaK0 U 4mo ymeroy. YUaCTHUKH MOJYUYMIIN NMPAKTHUECKUE KeHChl, KOTOpbIE
MO3BOJIAT YCIENIHO NPONTH 3Tal IMEpPEMEH B IpoLieccax YNPaBICHUS U NPOEKTUPOBAHUS
g poBoro oduca.
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Ynpasiaenueckas ceccus «ludpoBas Tpanchopmanus JOKYMEHTHBIX IPOLECCOB»
Copbu YiabsiHleBOH TpogoiDKuiaa TeMmy LudpoBod TpaHchopMmanuy. YUYacTHHUKH CECCHUU
MNOJIYYWIH JOCTYIIHYIO KOHKPETHYIO aBTOPCKYIO METOJUKY MIPOCKTUPOBAHUS CUCTEM
ynpasieHus nokyMeHtamu Codwru YibsHIEBOH (r. MOCKBa, K.W.H., T€HEPAIbHBIA TUPEKTOP
000 «JlokMenemxment Koncanty). Codps mpuexana Ha AnTail, 4TOOBI MOJCIUTHCS CBOUM
onbIToM: «lIpagumenbcmeo 0ano HAM OYEHb MANO BPeMeHU HA POopMUposanue cmpameuu
nepeeooa npeonpusmull Ha 6e30yMaicHbili OOKYMEHMOOoOOpoOm, U eCmb Cepbe3Hble CLOHCHOCHU
C mem, Kak 3mom nepesoo 8ulnOIHUMb. Ynpasnenueckasn ceccus «L{ughposas mpancgopmayus
OOKYMEHMHBIX NPOYEccosy» HANPAGNeHA HA NOMOWbL NPEONPUAMUAM U 20CY0apCMEEeHHbIM
opeaHam 6 NpPOeKmuposanuu u nocmpoeHuu  6e30YMAdiCHbIX — cucmem  YNpagieHus
ooxymenmamuy. Meronuka Codbu YIBSIHIIEBOW CIY)KHT OCHOBOW mpu (HOPMHUPOBAHUHU
cTpareruu Hu(pPOBU3AUH MPOIIECCOB YIPABICHUS U JOKYMEHTOO00POTA.

Bnepssie B uctropun JHA u Anras npouen Kpyribiid cro «{u¢gpoBbie n3meHeHus
s cepbl 00IIECTBEHHOT0 MUTAHUS M PECTOPAHHOI0 OM3HECA», OPraHU30BaHHBIM AHHOM
®omenko (r. bapuayn, pykoBoautens mnpoekta llentpa KiroueBsix — Pemienuid,
CepTUHUIMPOBAHHBIA  crenuanucT 1o  comnpoBoxaeHuio cucreMbl  «CBhuC-ITIPECTOw).
Y4acTHUKU OOCYAMIM BOIPOCHI, CBSI3aHHBIE C IM(PPOBHIMH H3MEHEHUSMH, aKTyaJIbHBIMHA B
JAHHBIA TepUOA JUIsl  BIIAJICTBIEB M YIPABISIONMX pecTopaHamu, Oapamu, Kade u T.1..
Y4yacTHUKM OTMETWIH, YTO NPUHATAE M3MEHEHMM - 3TO NyThb K BBDKUBAHUIO U
KOHKYPEHTOCIIOCOOHOCTH B  CJIOXHUBIIMXCS YCIOBUSIX: «PblHOK pacmem, KOHKYpeHyus
eo3pacmaem, 3INUOEMUOTIO2UYECKAs O0OCMAHOBKA B8HOBb  HANPAJCEHA U Mo mpebyem
COOMBEemMcma06ams HOBbIM 8bl13068aM peanvHocmu. Paccmompenue  UT-pewenutl 013 oanHou
cghepol OesamenbHOCmU C80E6PEMEHHO U BOCMPEOOBAHO.

TpamuimoHHO HeCKOIbKO mromanok DHA-2021 mocBsmieHs! BompocaM 00pa30BaHus.

B onnaitn-gpopmare npomien ¢puHaHcoBbI MapadoH Ui MEIaroroB W pojuTeseH, B
KOTOpBIM BOLIUIM JBa COOBITHS: KOMMYHUKAaTUBHasl Iulomaaka ais poauteneil «Kak caenarn
(puHaHCOBOE BocCHUTaHHME YBJeKaTeJbHbIM» M Urporexka mo (pMHAHCOBOM IPaMOTHOCTH.
Opranu3aropbl 0TMEYaKT: «BajxcHo noHumams, 4mo OCHOBbl (DUHAHCOBOU 2PAMOMHOCMIU
pebenKa 3axKnaovlearomcs Ha npumepe GUHAHCOB8020 NOBeOeHUs pooumeliell, 8oL Nepaulil ONvim
VApagnenus JUYHbIMU uHaHcamMu oW npuobpemaem 6 cembve». Mapus Bulok, crnmkep
TUTOMIA/IKH, TPEJIOKUIA POAUTENSIM COBMECTHO C JAETbMH IMPOCMAaTpUBAaTh MYIbTOUIBMBI U
o0cyxJaTh X COJEp>KaHUE C TOYKU 3peHUsi GUHAHCOBOM rpamoTHocTU. B pamkax «Hrporexku
no (UHAHCOBOI T'PAMOTHOCTH) CIHMKEpPHI MPEJICTaBWIM AUJAKTUYECKUE WUIPbl U CIOCOOBI
OpraHM3alil UTPOTEKH C JeThbMHU pa3zHoro Bo3pacta. Crukep Urporeku mno ¢uHaHCOBOU
rpamoTHOocTH HaTtanba KoamakoBa oOpatuia BHUMaHU€e YYaCTHUKOB, YTO UIpa CIIOCOOCTBYET
Pa3BUTHIO BBICHIMX TICUXWYECKUX (DYHKIMU JeTell Ha OCHOBE COJEpKaHUs (DMHAHCOBBIX TEM,
nepeaaye 3HaHU| U B3aMMOOOYUEHUIO.

Anraiickuii punmran GUHAHCOBOTO YHUBEPCUTETA MPOBeT KPYIJibii ¢ToJ1 «IlepcneKkTUBBI
pasButusi oOpazoBanusi B cdepe IT-rexHosormin», Ha KOTOPOM IIPEICTaBUTENIN
o0pa3oBaTeNbHbIX OpraHHU3alfil, >SKCIEePTHI U paboTodaTreny paccMOTPENU BOIPOCHI
noarotoBku IT-crmenmanucroB, cnocoObl TMOBBIMIEHHWS KOMIIETEHIMM  BBIYCKHUKOB U
TpeboBanust paboromareneir MT-komnanuii K MOATOTOBKE KaapoB. Bemymias kpyrioro crosa
Banepusi UBanoBa (r.bapnayn, nupexkrop Anraiickoro ¢unuana (UHAHCOBOTO YHUBEPCHUTETA)
coo0IuIa, YTO OTKPBIT PSJI HOBBIX CIENHATHLHOCTEH, HAMPaBICHHBIX HAa MOTPEOHOCTH
paboronmarteneii B Kaapax, CBA3aHHBIX C IM(poBoil TpaHchopmauueil. Hrorom obcyxaeHHs
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CTaJla pe30JIIoLHs, KOTOpas OTpa3ujia OCHOBHBIE OCTPBIE BONPOCH U MPEIJIOKEHNS YUaCTHUKOB
110 HUM.

B pamkax OJHA-2021 cempMoii  pa3  mpoBeAcHa — «BbIcTaBKa-mIIoImAaaKa
«O0pa3oBarteibHasi podoroTexnnka XXI Beka», a Takke padotai KpyrJbli croua «Pa3zButue
POOOTOTEeXHMKH W TEXHOJOrMid B AJITAliCKOM Kpae W 3a ero mpeaejamuw». Benymui,
opranmzarop 1wiomanaku Egaena Ily3sipras (r.bapuayn, pykoBoautens AccolUaluu
«O0pazoBaTenbHasi pOOOTOTEXHHKA B AJNTAaCKOM Kpae») OTMETHJIA, YTO YYaCTHHKH C
HETEPICHUEM JKJaJId MOMEHTA, KOTJa BBICTaBKa COCTOMTCS B OYHOM (opmare. YUYaCTHHUKH
BBICTABKU M3 AJITaliCKOTO Kpasi U APYruX peruoHoB Poccuu mpencTaBuin cBOM MOAEIH poOOTOB
U MyOJIMYHO 3AIIUTHIIA CBOM MPOEKTHI. Takxke ObUIM OpraHM30BaHbI MacTep-kiacchl «Caenai u
3alporpaMMUpyi cBoero poOotal» M cocTosuics KpYIJIbld CTON Ul IEJaroroB M BCEX
3aMHTEPECOBAHHBIX B PA3BUTUU POOOTOTEXHUKU U TEXHOJIOTMH B AJNTaliCKOM Kpae U 3a ero
npezeaamH.

C 25 no 26 urons cocrosuicsa VIl Caer UT-rumypoBueB B ¢opMaTe arurnoesia
«Certesble nadopatopuu UT-tumypoBues: nponucka buiickuii o6pa3oBaTre/ibHBIH OKPYI).
B pamkax Crera aelictBoBano 8 cereBbIX Jiabopatopuii UT-tumypoBLEeB, paboTarommx npu
noguepkke rpanta Ilpesmmenta Poccum, Aumraiickoir TIIII, maptHepoB ¢opyma OHA.
YyacTHUKH cpopMUpOBaNIKM COOCTBEHHBIE JOPOXKHBIE KapThl, 3allyCTHJIA CBOHM IIPOEKTHI,
IPOBEJIN HKCIEPTU3Y CO3JIAHHBIX UIP U MOJIYYWIN B IOJApOK 0Opa3zoBaTebHbIC JOHIpUAbl. B
3ToM rogy k Cuery HpHCOeIMHHUCh MENOTPsibl CTYIEHTOB AJTalCKOro rocyaapCTBEHHOIO
ryMaHUTapHO-IIeJarornyeckoro yHumeepcurera umenun B.M. Illykmmba. Asiena MwuTuHa
(r.bapnayn, nqupexrop AHO LIITP OAILI, pykoBoaurens npoekra «CetreBsle saboparopun MUT-
TUMYPOBIEB CEIBCKUX IIKOJ U LIKOJ MajbIX FopoJoB AnTaiickoro kpas», meroauct KAY/II1O
«AnTalicKuii WHCTUTYT pa3BuTHA oOpa3oBanus wuM.A.M. TomopoBa», K.I.H., OIICHT)
pacckasaia o MepcleKTHUBax NpoeKkTa: «7 dymaro, ymo Ha dmMom dmane NPoeKm nepepooumcs 8
oonvwylo abpuxy. Llenmpom ee cmanogumcs 6vINYcK HACMONbHLIX USP C OONOJIHEHHOU
peanvHocmuio, 20e 8ce pabomaroujue 1abopamopur 06vbeOUHAIMCs 8 00UH 001bWOL 0oL
npooykm. Mbi e2o coszoaem u 6vigooum Ha pwinok». Ha Crere Bcerma naput armocgepa
TBOpYECTBA. DTOT I'oJl HE UCKIIOUEHHe. THUMypOBIbI MOCETUIN BBICTABKY KaJIUTpapUuecKux
pabor, nocesmeHHbIx oae ['. P. JlepxaBuHa, u cnekrakib «lIpuHiiecc BOCIUTHIBAET KOPOJIEBay.

26 wuwoHsa 3aBepuniicss Cler M COCTOSUIOCH TOp)KecTBeHHoe 3akpbiThe DHA-2021.
Yyaactaukun DHA-2021 ormernim, uto Gpopym — 3TO He MPOCTO A0Opast TPAAUIUs, a UCTOUHUK
BJIOXHOBEHMSI, TBOPUECTBA U IJIOMIAJKa OOMEHa 3KCIEepTHBIMU MHEHUSIMU. Butaauii Jlomyxos,
JOTIEHT Kadeapbl TyMaHWUTApHBIX U €CTeCTBeHHOHAay4yHBIX muciumind PAHXul'C, x.1.H.,
JEIUTCS COOCTBEHHBIM OIBITOM: «B Moeu npakmuke Ovinia makas cumyayus, Ko20d K HAM
NPUUTU NEPBOKYPCHUKU, KOMOPble 3apecucmpuposanucs na catime locycinye, HO He NOHANU, 8
yem 3axniouaemcs noavsa pecypca. OHU npocmo 3apecucmpuposanucb u éce. Xomenocs 0vl,
umoObl 8bIPOCIA CKOPOCMb NOAGNEHUS 3AKOHOOAMENbHbIX UHUYUAmue 6 obnacmu yugposou
mpancopmayuu, yugpposuzayuu. DPopym IDHA cman mpaduyuonnvim. Kax ecezoa
opzanuzamopsl cpabomanu Ha vicuiem yposHe. B pamkax ¢hopyma bvinu noonsamel akmyanbHsle
gonpocvel, Kacaowuecs yugposuzayuu, aemomamuzayuu u mpancgopmayuuy. Huxonaun
banadun, mupekrop AHO HIAIIO «l'oczaka3», mnpuexan Ha ¢opym u3 HoBocubupcka, ero
koMranus yxe 10 et 3anuMaercs oOpa3oBaHueM B cepe periaMeHTUPOBAHHBIX 3aKYMOK: «A
Jcanero, 4mo He Kaxcowlii 200 moey npuesdcams Ha 3mom Gopym. IHA mue 6vina ececoa
unmepecHa, a 8 smom 200y ocoovenno. Llugpposuzayus — smo nawe éce. Mui celiuac nepexooum
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Ha HOBble pPenbeCbl, U NOIMOMY 6Ce NPOYecchbl OOJIHCHbL NPOUCXOOUMb C MUHUMATLHLIMU
3ampamamu. Dopym OmMKpvleaem B03MOICHOCMb KOMMYHUKAYUU C OpP2AHaAMU  61ACMU,
npeonpunumamensmu. A ciywaio cnukepog u owywaio 00abuioe KOIUYeCmEo HOBbIX UOELL.
Cuumaro, umo 5mo oueHb NONE3HO, KO20A CNUKEPbL BbI3bIEAION «3ANYCK MO32AY.

Wtoru, mo Tpaauuuu, NOJABEAECHbI HA OTKPHITOM COBEIIAHUU 3KCIIEPTHOTO COBETa M
BoiyT B MTOoroBelit nokymeHT ¢popyma DHA-2021. Iloznakomutbes ¢ UTOrOBBIM TOKyMEHTOM
OHA-2021, ¢doro-ranepeeit 1 cTeHIaMU BUPTYalnbHOH BbicTaBke 3D MOXHO Ha oduImaIbHOM
caiite ¢popyma http://ituconf.ru/.

IMapTHepst meponpusaTuii IHA-2021: OO0 «bTIl», OO0 «KiroueBble peHICHUSY,
000 «JlunkcCodt», Accommanusi «OOpazoBaTenbHas POOOTOTEXHHMKA AJTAHCKOTO Kpas»,

000 «Memnadddexr», AHO «lleHTp MpOEeKTHBIX penieHruid OOIECTBEHHO-aKTUBHBIX KO,
Digital Business Adaptation, OOO «JlokMenemxmentKoncant» (DMC), Renoir Coffee, JIOJI
«Pakeray.

Opranuzaropsl Meponpusituii IHA-2021: Ilentp KitoueBsix Pemenwmii, rpymmna
xomnanuil «bTIl», AHO «lleHTp mpOoeKTHBIX pelieHui o0IeCTBEHHO-aKTUBHBIX HIKom», AHO
«eHTp pa3BUTHS HMHHOBAIIMOHHBIX MPOCKTOB M ()MHAHCOBOW TPAMOTHOCTH», ANTAlCKHUNA
¢mman @unancoBoro yHuBepcurera npu [IpaBurenscte PO, Acconmanus «O0pa3oBaTenbHas
poOoToTexHHKA B AJITaliCKOM Kpae».

®opym JHA-2021 npoures npu noaaep:;kke Munucrepcrsa uugpoBoro pasButus u
cBsa3u Adaraiickoro kpasi u TIIII Anraiickoro kpas.

OcHoBarenu (Gopyma «IJNeKTpoHHas Hezens Ha AnTaey OJaroaapsT BCeX YYaCTHHUKOB,
OpPraHU3aTOpPOB, KOOPAUHATOPOB, 3KCIEPTOB, CIIMKEPOB M TEX, KTO OCYLIECTBIISIET MOIIEPKKY
MeponpuITHSIM popyMa Ha npoTspkeHuu 10 ner.

Ho ceunanus, DHA-2021! 3npascrByii, DJHA-2022!
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